
How to be a more concise writer The Delete Button Leads
 to Better Writing



They believe everybody wants to read 
their beautiful words or, worse, they 
want to hit an arbitrary word count.

So they add fluff, filler, and topic 
detours.

The result is writing that’s not appealing 
to the reader – but hey, I reached my 
word count!

Writing less doesn’t mean draining all 
personality from your copy or writing 50 
words.

People write too much.

Less Is More

Less Is More means: Don't make 
it longer than it needs to be.



A sentence should 
contain no unnecessary 
words, a paragraph no 
unnecessary sentences, 
for the same reason 
that a drawing should 
have no unnecessary 
lines and a machine no 
unnecessary parts."

"Vigorous writing is concise. 

a Lesson from the Greats

William Strunk & EB White, 
Elements of Style



Why Write Less?

When you’re editing your draft, 
think “Would I read this?”

It’s More Inviting to a Reader

It makes your writing much 
tighter and more concentrated.

It Forces You to Only Focus
on the Important Stuff

Write down the specific goal for 
your piece before you start.

It Prevents You from Taking 
Topic Detours

“I try to leave out the parts 
people skip.” – Elmore Leonard



Six Steps to Be More Concise

Have a specific goal for a piece.

Write freely.

When you're finished, delete the parts 
that don't relate to your goal.

Delete all unnecessary words. Be ruthless. 
Delete at least 20% of your copy.

Go do something else and come back to it 
with fresh eyes.

Repeat Steps 3 & 4.
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“If it is possible to cut a word out, 
always cut it out.” – George Orwell



Those Steps In Action

They believe everybody wants to read 
their beautiful words or, worse, they 
want to hit an arbitrary word count.

So they add fluff, filler, and topic 
detours.

The result is writing that’s not appealing 
to the reader – but hey, I reached my 
word count!

Writing less doesn’t mean draining all 
personality from your copy or writing 50 
words.

People write too much.

Less Is More means: Don't make 
it longer than it needs to be.

Most pPeople write too much. It’s one 
of the biggest obstacles for a writer to 
overcome. They believe everybody 
wants to read their beautiful words or, 
worse, they think they want need to hit 
an arbitrary word count.

So they people add fluff, and filler and 
topic detours.

The result is writing that’s beefed up 
and too long and not appealing to the 
reader – but hey, at least I reached my 
word count!

Being concise and wWriting less 
doesn’t mean draining all personality 
from your copy, or that you need to 
only write writing 50 words.

Less is more means something else: 
Don’t make it longer than it needs to be.

Original Version:



One FINAL THOUGHT

Too often people shy away from short 
sentences. It’s one medium sentence 
after another. But short sentences are a 
great way to add emphasis and rhythm 
to your writing.

That’s what makes short sentences a 
powerful tool to grab the reader. Think 
of situations when you really need to 
get somebody’s attention.

Short sentences are powerful.

Make your biggest point in the 
fewest words possible.

Fire!
Help! 
Look out!


